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Kinh trinh: PAI HQI PONG CO PONG
CONG TY CP TAP POAN KY NGHE GO TRUONG THANH

Thay mit Ban Téng Giam :‘!Déc, t61 xin bao cdo Quy C6 dong vé két qua hoat dong san xuat
kinh doanh nam 2022 va k& hoach nhiém vu nam 2023.

L. Tong két tinh hinh san xuat kinh doanh nim 2022

1. Thuan lgi

- Cac yéu t6 kinh té vi mé trong nudc (ty gia, lam phat, ...) duoc kiém soat va duy tri on
dinh trong giai doan 6 thang dau nam.

- Vi thé va uy tin cia cong ty trén thi trudng ngdy cang duoc khang dinh tao diéu kién thuin
loi dé cong ty thuc hién nhiém vu san xuét va dau tu phat trién.

- Cong ty luén nhan duogc su déng thuan, ung ho tir cua cac cd dong cung véi sy doan két,
nd luc cd gang hoan thanh nhiém vu san xuat kinh doanh cua tap thé doi ngil can bo cong
nhan vién trong toan cong ty.

2. Kho khan:

Tinh hinh kinh té - chinh tri thé gi6i dién bién phirc tap do cudc chién tranh giita Nga —
Ukrainie cing thang da anh hudng tiéu cuc dén hoat dong thuong mai toan ciu.

Trong 06 thang cudi nam 2022, cac yéu t6 kinh t& vi mé dién bién tiéu cyc nhu 1i vay ting
cao, tin dung that chat, ty gia bién dong manh, lam phat tang cao..., da [am gia tdng chi phi
tai chinh va suy giam nhu cau thi truong.

Tir quy 3/2022 nganh gd, nganh bat dong san x6 xu hudng suy giam manh, thi trudng tai
chinh dién bién khong thuén loi.

Thu nhdp cua phan 16n ngudi tiéu dung bi giam gay anh hudng dén thi trudng va nhu cau
tiéu thy san pham gd trén thi truong cling giam manh.

3. Két qua thuc hién.



Cong ty C6 phan Tap doan K§ nghé G& Truong Thanh da tap trung thuc hién ké
hoach san xuét kinh doanh nam 2022 véi cac chi tiéu do PHPCP thuong nién 2022 giao
trong bdi canh kho khin do anh hudng chién tranh, su bién dong kinh té toan cau khién
cho hoat dong giao thuong, Xuét nhap khéu bi anh hudng, dac bi¢t 1a nganh san xuét, ché
bién gd, nhiéu doanh nghiép gb phai dong cira, cit giam lao dong, lam phat 1am giam nhu
cau tiéu thu san pham gd, thi truong chimg khoan va thi trudng ngoai hdi khong 6n dinh,
gia nguyén vat liéu déu ting lam anh hudng t6i chi phi ddu tu va san xuét kinh doanh cua
cong ty. Voi cong ty, ding trudc nhing thach thirc lién tuc xuat hién trén thi truong qubc
té va sy tram lang cua thi truong bat dong san trong nudc, cong ty da cho thay sy linh hoat
trong viéc thich nghi v&i bdi canh kinh doanh méi, tim ra ngach thi truong va huéng di
riéng dé giir da ting trudng ca vé doanh thu va loi nhuan so véi cac cac nam trude.

Theo béo céo tai chinh kiém toan nim 2022, két qua san xuét kinh doanh nam 2022
Vol téng doanh thu ban hang va cung cép dich vu dat 2.014.424.647.092 déng, loi nhuan
sau thué ctia cong ty me dat 3.403.803.212 dong. Tuy két qua khong dat dugc nhu ké hoach
dé ra nhung trong hoan canh kho khin chung cuia nén kinh té - xa hoi nam 2022, két qua
nay 1a mot sy nd luc cua Ban Tong Giam ddc va toan thé nguoi lao dong cong ty. Ngay
05/01/2023 vira qua, TTF dugc vinh danh trong top 500 Doanh nghi¢p 16n nhét Viét Nam
2022. Nhiing thanh qua trén da minh chung cho nhiing déng gop hiéu qua va tich cuc cua
doanh nghiép cho nén kinh t& nu6c nha. Pay 1a nén tang quan trong va khing dinh vi thé
ctia Tap doan K§ nghé Gb Trudng Thanh trong giai doan méi ngay cang phat trién hon,
tao da cho cho ké hoach nam 2023 va nhitng ndm tiép theo, thuc déy doanh thu va lgi nhuan
s€ tang trong nam 2023.

Vé thuong DOMINI, CASADORA: Trong thoi gian t6i cong ty sé& ddy manh hoat
dong ban hang online trén trang thwong mai dién tir. Cong ty dang trong qua trinh chay thu
nghiém trang web ban hang online Domini.com.vn, du kién s& van hanh chinh thire tir
thang 6/2023. Cong ty xac dinh day 1a hai dong san phim chu luc cta hoat dong ban 1é
trong thoi gian t6i. Trong thang 02/2023, cong ty da tham Hoi cho Xuat Khau D6 G& &
Nbi that TP.H Chi Minh 2023, san pham trung bay nhan dugc nhiéu phan héi tich cuc tir
dbi tac va nguoi tiéu dung.

Cic chi tiéu chinh két qua hoat dong san xuat kinh doanh

Pon vi tinh: VND

CHI TIEU Niim 2022 Niim 2021
1. Doanh thu ban hang va cung cép dich vu 2.014.424.647.092 1.626.523.010.460
2. Cac khoan giam trir doanh thu ’ (13.145.526.323) (19.483.495.549)
3. Doanh thu thuan v€ ban hang va cung cap dich
vu 2.001.279.120.769 1.607.039.514.911
4. Gia vn hang ban va dich vu cung cip (1.693.691.936.714) (1.332.161.369.680)




5. Loi nhuan/(10) gdp vé ban hang va cung cap
dich vu

307.587.184.055

274.878.145.231

6. Doanh thu hoat dong tai chinh

24.729.712.751

60.126.813.478

7. Chi phi tai chinh

(75.217.166.017)

(64.946.229.227)

- Trong d6: Chi phi 1di vay

(63.086.921.928)

(55.503.187.577)

8. Phan 13i/(15) trong cong ty lién doanh, lién két

(1.670.155.647)

(1.787.021.777)

8. Chi phi ban hang

(156.942.769.660)

(148.426.035.871)

9. Chi phi quan ly doanh nghiép

(117.135.333.153)

(139.907.428.420)

10. Loi nhuan/(16) thuan tir hoat dong kinh
doanh

(18.648.527.671)

(20.061.756.586)

11. Thu nhap khac

32.143.884.331

39.411.060.628

12. Chi phi khéc

(13.577.446.485)

(17.656.548.108)

13. Loi nhuan/(16) khéac

18.566.437.846

21.754.512.520

14. Tong loi nhuan/(18) trude thué

(82.089.825)

1.692.755.934

15. Chi phi thué TNDN hién hanh

(2.574.451.866)

(25.697.076)

16. (Chi phi)/thu nhap thué TNDN hoén lai

1.426.950.639

844.720.129

17. Loi nhuén sau thué TNDN

(1.229.591.052)

2.511.778.987

19. Loi nhuan sau thué cta cong ty me

3.403.803.212

(8.672.019.770)

II.

1. K& hoach san xuit kinh doanh nim 2023

2.

Nguon: Béo cdo tai chinh kiém todn nam 2021 va 2022

K& hoach san xuét kinh doanh va muc tiéu nim 2023

Dy bao nam 2023 van 1 mot ndm tiép tuc kho khin cho nganh ché bién gd noi
chung va G3 Truong Thanh noi riéng, tinh hinh thiéu don hang con kéo dai. Mit khac, do
tinh trang thiéu don hang kéo dai, nén cac doanh nghiép canh tranh vé gia ban san pham

dé 1ay don hang san xuét bang moi gia, lam mat bang chung gia ban san pham dau ra cang
thap, s& gay kho cho cong ty trong viéc tim kiém don hang san xuit. Tuy nhién, véi két
qua da dat duoc trong nam 2022, cung véi nd luc phén du cai tién trong san Xuét clia cac
nha méay, Ban Tong Giam dbc xay dung ké hoach san xuat kinh doanh nam 2023 nhu sau:

STT ‘ Chi tiéu Gia tri ‘
1 Doanh thu v€ ban hang va cung cap dich vu 2.222.000.000.000 dong
2 Loi nhun trude thué cong ty me 64.800.000.000 dong
Loi nhudn sau thué cta cong ty me 54.000.000.000 dong

Giai phap thuc hién

Trién khai thuc hién ké hoach san xuét kinh doanh nim 2023 trong diéu kién c6 nhiéu yéu
t thuan 1oi, kho khan dan xen. Ban Téng Giam dbc s& tiép tuc tap trung thuc hién tbt Nghi
quyét ma Pai hoi dong cb dong giao nham hudng téi myc tiéu trd thanh thuong hiéu do




g0 noi that s mot bong Nam A cavé cong ngh¢, san lugng, doanh thu, trong do tap trung
quyét liét cac ndi dung giai phap nhu sau:

- Giir vitng khach hang truyén théng va phat trién khach hang tiém ning, khong nging
cai tién vé moi mat, giit uy tin va niém tin voi khach hang. Quan tAm cac cong tac thiét
ké san pham, san xuit cdc san pham mau do chinh cong ty tu thiét ké, chu dong tim
kiém khach hang, don hang c6 gié tri kinh té cao;

- Pa dang hoéa thi truong, bao gém ca trong nudc (tdp trung ddy manh thuwong hiéu
DOMINI, CASADORA) va ngoai nuéc (phat trién sdu rong thi trudng chau Au) nham
phong tranh rii ro va tdi da hoa loi nhuan;

- Tiép tuc tim kiém khach hang méi bang nhiéu kénh: tham gia hoi chg, quang ba san
phim cuta cong ty trén cac trang hoi nganh gd... dé co thém khac hang méi, don hang
moi dam bao ké hoach va tao viéc 1am cho ngudi lao dong.

- Mo rong tim kiém thém nhiéu nguén nguyén vat li¢u véi chi phi tdt va 6n dinh nham
cung cip dong bd kip thdi cho nhu cu san xuat, kiém soat dinh murc tiéu hao nguyén
vat liéu va tiét kiém chi phi nham tbi vu chi phi san xuét va tang stc canh tranh cho san
pham;

- Ban lanh dao Cong ty khang dinh, s& tiép tuc duy tri phuong cham “Lay khach hang
lam trong tam, tran trong ddi tac va déng hanh cung dai 1y”, phat huy nhiing gié tri cdt
16i ctia Cong ty trude ddy: Sang tao - Khat vong - Nhiét huyét - Quan tim. Bén canh
cac thi truong xuat khau hién tai nhu My, Han Quéc, Nhét Ban, cac nudc Trung Dong,
Asean, Cong ty cling dat ra muc ti€u thach thuc chinh phuc céc thi truong maéi trong
tuong lai;

- Dbi v6i mang du an, sé tiép tuc khang dinh thuong hiéu ctia minh va duoc nhiéu Nha
phat trién Bt dong san hang ddu Viét Nam va My nhu Vingroup, Sungroup, Tap Poan
Gamuda, Alphanam, Phat Pat, Hung Thinh, Tavistock, International Parker, Albany
Bahamas... tin tudng giao cho hang loat cac du an trong diém. Ngoai ra, Hop tac véi
cac nha phat trién bat dong san c6 vén dau tu nude ngoai dé da dang hoa tép khach
hang nhu Capitalland, Gamuda, Tavistock, International Parker, Albany
Bahamas...Cuing véi viéc tich hop nhiéu hé thong cong nghé hang ddu nhu ERP SAP
4 Hana, Inventor va hang loat cac mé hinh quan 1y d6i phat trién cua TTF tu xay dung.
TTF cang ty tin va viing chic hon vdi chién lugc mé rong vira quy md, vira da dang
dong hang, vira tap trung chuyén mon hoa va quan 1y chi phi, chat luong ctia minh.

- Vé xuit khéu, tiép tuc déy manh hop tac vdi cac khach hang 16n: Natuzzi, Crate &
Barrel, Williams Sonoma, TJX, etc. & nhiéu nganh hang dé ting trudng doanh thu, gia
trj don hang va timg budc da dang hoéa thi truong xuit khau;

- Thuong xuyén theo ddi dién bién trén thi truong, c6 ké hoach dy phong céc rii ro co
thé xay ra véi hoat dong san xuat kinh doanh cia Céng ty. Chu dong cac giai phap



phong ngtra néu thi trudng My 4p dung chinh sach thué phong vé thwong mai trong
tuong lai;

Nghién ctru img dung coéng nghé 4.0 vao quan 1y san xuat, ban hang va phat trién san
pham. Ung dung cong nghé 3D vao gidi thiéu san pham véi khach hang.

Tiep tuc tdng cuong quan ly chat lugng san pham, cai tién san xuat va tang nang suat,
va quan ly ngudn nhan lyc, an toan v¢ sinh lao dong;

Thuong xuyén t6 chirc ddi thoai dé ndm rd va kip thoi tAm tu cta nguoi lao dong nham
c6 bién phap 6n dinh tAm 1y giup nguoi lao dong yén tdm san xuat; Khuyén khich ngudi
lao dong tich cuc tham gia cai tién, sang kién trong san xuat;

Phat huy loi thé tir ngudn nhén lyc nhiéu kinh nghiém, khong ngimg bdi dudng ning
cao nang luc quan 1y cho can bd diéu hanh, nang cao trinh do chuyén mén nghiép vu,
tay nghé cho ngudi lao dong. Pua ra nhitng chinh sach khen thuong, ché do phuc loi
thich hop dé kip thoi khuyén khich ngudi lao dong c6 thanh tich tét trong cong viée
gin bo dong hanh cing Cong ty;

On dinh nguén lao dong, cham lo, dam bao doi séng nguoi lao dong nham gén két tap
thé can bo cong nhéan vién trong cong ty, xdy dung va phat trién van hoa doanh nghiép,
tao cho moi nguoi doan két, thuong yéu, t6n trong va gitp d& 1an nhau. Tiép tuc duy
tri cic phong trio thi dua lao dong san xuat — dam bao thu nhap cho ngudi lao dong.
Thuc hién dﬁy du cac ché do chinh sach theo quy dinh ddi véi nguoi lao dong;

Tap trung kiém soat quy lwong, thuong phu hop véi hiéu qua hoat dong cua ting don
vi va quy dinh ctia Chinh phu; Xay dung cac bién phap kiém soat chi phi hanh chinh
theo hudng tiét giam phu hop v6i ké hoach Cong ty;

Tiép tuc x4y dung hé thdng danh gia KPIs cia tirng nha may, xudng san xuit, bd phan
dé 1am co so diéu chinh thu nhap, dé bat, diéu chuyén cong tac, khen thudng, dugc ap
dung thong nhat trong toan Tap doan;

Tiép tuc duy tri va thuc hién la Doanh nghiép phat trién bén viing vé thue hién chi tiéu
& ba linh vyc Kinh té — Xa hoi — Moi truong. Nam 2023, tap thé ngudi lao dong toan
cong ty cung Ban Lanh dao cong ty doan két va quyét tim 13 sitc manh cong hudng tao
dong lyc manh mé giup Cong ty vuot qua moi kho khin dé hoan thanh céc chi tiéu ké
hoach do Pai hoi déng Co dong giao;

Ap dung va trién khai cac Gmg dung khoa hoc cong nghé, cai tién thay thé may moc
thiét bi theo huéng hién dai hon nham tdi wu hoa céc chi phi san xuét, ning cao ning
luc san xuét va canh tranh, tang nang suit lam viéc cling nhu tang do chinh xéc, bao
mat thong tin khach hang ngay cang t6t hon dé dap ung tiéu chuan cia thi truong khoé
tinh.



- Tiép tuc chuyén ddi sb va kién toan quan tri manh mé dé tang cuong kha nang thyc thi
chién luoc, khai thac cac gia tri kinh té tir ca tich hop va chuyén mén hoéa trong nganh
hang.

- Néim bt thong tin thi trudng va danh gia dung tinh hinh thyc tién ciia Cong ty dé dua
ra cac bi¢n phap diéu hanh kip thoi, linh hoat, phu hop v6i dinh hudng, chi dao cua Hoi
ddng quan tri.

- Tiép tyc tim kiém va hop tac vdi cac ddi tic c6 tiém ning dé cung nhau tao ra chudi gia
tri khép kin tir thiét ké, san xuét dén thi cong, tao ra “giai phap noi thit toan dién” giup
nang cao, hoan thién chét luong san phém, tdi wu chi phi va tién d6 thuc hién cac du
an, mang lai loi ich kinh té t6i da cho khach hang;

- Trong nam 2023, Cong ty sé& trién khai lap béo cao tai chinh theo chuan myc bio céo
tai chinh qudc té (“IFRS”) nham dap tmg cac yéu cau theo 16 trinh 4p dung IFRS cua
B Tai chinh, nang cao tinh minh bach va chuan bi tiép c4n nhimg ngudn von véi chi
phi tai chinh thép hon sau khi xir Iy toan bo tdn kho cii, hoan thanh nghia vu ng;

- Nghién cuu va trién khai mé& rong cac nha may ¢ DakLak, Binh Dinh va tim kiém
nhitng dong luc tang trudng trong cac ngach nganh maoi.

Trén day 1a Bao cao ciia Ban Tong Giam ddc vé két qua hoat dong san xuat kinh doanh

nam 2022 va ké hoach san xuat kinh doanh nam 2023.

Kinh trinh Dai hoi dong c6 dong xem xét va thong qua.

Tran trong cam on./

TONG GIAM POC

Nguyén Trong Hiéu



